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Post-Primary Languages Ireland (PPLI)

To promote the personal, social, professional 

and economic benefits of foreign language skills 

to principals, teachers, guidance counsellors, 

parents and students, in collaboration with all 

stakeholders.

Facilitated by PPLI since Sept 2018

AWARENESS CAMPAIGN

Ireland’s education system will promote a 

society where the ability to learn and use at 

least one foreign language is taken for granted, 

because of its inherent value for individuals, 

society and the economy.

Published by the Irish Government in December 2017.

STRATEGY

Languages Connect – Ireland’s 

Strategy for Foreign Languages

in Education 2017–2026

Diversifying, enhancing and expanding 

the teaching and learning of foreign 

languages at post-primary level.

Unit of the Department of Education.

Established in 2000.

PARENT AGENCY



Looking at the Strategy: 

Four overarching goals

1. Improve language proficiency by creating a more engaging 

learning environment. 

2. Diversify and increase the uptake of languages learned and 

cultivate the languages of the new Irish. 

3. Increase awareness of the importance of language learning to 

encourage the wider use of foreign languages. 

4. Enhance employer engagement in the development and use 

of trade languages



Creating a more engaging environment

• ITE and CPD

• Evidence of CEFR Level B2.2 across all language 

skills for registration 

• Increase possibilities for short-term teacher 

exchanges in the post-primary sector and promote 

their uptake

?
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Continue to encourage and support the use of 
innovative teaching methods and ICT supports for 
teaching and learning languages
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Communities of Practice:

54 meetings in 2020, 594 attendees
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Supports for Teaching and Learning

Expand the language assistants' scheme to include other languages 

and countries, and increase the number of assistants and the 

participation by schools in the scheme
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Supports for Teaching and Learning

The Department’s Inspectorate 

will, through its evaluation and 

advisory processes, provide 

positive support for a quality 

foreign language education for 

learners. This will include advice 

and guidance to schools about 

using school self-evaluation, 

school planning to improve foreign 

language education, and a range 

of evaluation approaches to 

monitor and report on the quality 

of foreign language education

https://www.education.ie/en/Publications/Inspection-Reports-Publications/Evaluation-Reports-Guidelines/Modern-Foreign-Languages-Report.pdf


• Carry out periodic surveys of students’ attitudes and experiences of 

foreign language learning

Supports for Teaching and Learning
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CLIL

Explore the potential of using Content and Language Integrated 

Learning (CLIL) to support and reinforce language learning. 
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Primary Languages

Ask the National Council for 

Curriculum and Assessment 

(NCCA) to give consideration to 

including foreign languages in 

senior classes as part of its 

review of the primary 

curriculum. The Department will 

consider the recommendations 

of the review following 

completion.
Develop a new, modern languages in 

primary school Initiative.
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Diversify, increase and cultivate

Teacher Supply 

Carry out research to 

identify future language 

needs and aim for 

provision and uptake in 

line with those needs. 



5/12/2021
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Teacher Supply
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Visiting Spanish Teacher Programme
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Teacher Upskilling

Complete the audit to identify teachers who are qualified to 

teach a foreign language but who may not have the 

opportunity to teach that language in their schools. Provide 

opportunities and incentives for these teachers to upskill by 

means of Continuing Professional Development (CPD) or 

post-graduate courses. 
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Funding for Shortfall in TC criteria for 

registration

• https://www.surveymonkey.com/r/TCShortfallFunding

https://www.surveymonkey.com/r/TCShortfallFunding
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Support for Immigrant Languages

• Carry out an audit, in 

collaboration with interested 

embassies, in order to 

identify locations where 

there is a level of interest 

and demand for mother 

tongue support to inform 

further provision

• In contact regularly with 

relevant embassies and 

recently with ALL 

representative embassies of 

non-curricular languages

• Research ongoing
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Alternative flexible models of provision

Develop a model of peripatetic deployment of teachers for 

Japanese, Russian, Italian, and for new and immigrant languages 

including Chinese and Polish.

Explore the potential for alternative, flexible models such as 

blended learning (a combination of face-to-face teaching with 

computer technology), clustering learners, and evening /weekend 

classes. 

Number of Students in Saturday classes this year 617 

(Russian 303 / Japanese 208/ Chinese 35/ Lithuanian 12 / 

Portuguese 4 / Romanian 55 and 11 Teachers).  

Language provision for students in schools:  5,270 (Japanese 

2,337 / Russian 1037 / Chinese 985 / Korean 206 / 

Lithuanian 112 / Portuguese 332 / Polish 261) 

Blended learning models 
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Junior Cycle
Develop a range of short courses in other languages (immigrant or 

new languages) for junior cycle and make them available to schools
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Senior Cycle

Develop a Leaving Certificate specification in Mandarin Chinese for 

non-native speakers, which would follow on from the junior cycle 

short course in Chinese Language and Culture. 

Develop Leaving Certificate syllabuses for Portuguese, Polish and 

Lithuanian aimed at mother tongue speakers of these languages. 
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Supporting Teachers

• Pre-service and in-service continuing 

professional development for qualified 

teachers of new languages

• Establishing a community and platform for 

communication and collaboration among 

teachers of new languages in Ireland 

• Training and public events for teachers of 

various backgrounds to boost professional 

communication and development

• Road mapping Initial Teacher Education 

to qualify candidates to teach new LC 

languages



Example: The blended Polish LC course

Jan-Feb

•Initial needs analysis

•School and eTeacher recruitment

•Course requirements and structure

•Agree suitable timeslots with schools

March-
April

•eTeacher CPD (blended learning teaching methodologies and digital technologies)

•eMentors identified

•Survey of needs (eTeachers, eMentors, school leaders)

•Run taster lessons for prospective students

April-

June

•Continue teacher CPD 

•Design Learning Management System (LMS) interface

•FInalise student recruitment

•Survey of needs (students) 

July-Aug

•Finalise course content and upload to platform

•Finalise timetabling of classes with eTeachers and schools

•School infrastructure in place

•Test LMS and equipment
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Incentives for sustainability

Incentivise schools to diversify their language offer, including by 

means of concessionary hours, where appropriate. 

Dept of Education Circular 0006/2020

Language Number of 
schools 
receiving 
additional 
allocation

Japanese 4

Italian 4

Polish 2

Russian 1



Intercultural guidelines
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Home - An Intercultural Look at our 

Schools (ppli.ie)

Post-Primary Languages Ireland | 

Supporting Multilingual Classrooms 

Archives - Post-Primary Languages Ireland 

(ppli.ie)

https://ilaos.ppli.ie/
https://ppli.ie/teaching-and-learning/supporting-multilingual-classrooms/?gresource=ppli-primary-guidelines/
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Bonus Points for Languages

The higher education institutions (HEIs), in consultation with the 

Transitions Reform Steering Group chaired by the Department, will 

explore the issue of providing bonus points in Higher Level Leaving 

Certificate foreign language subjects in cases where students apply 

for higher education courses in language-related areas.

?
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Mobility Opportunities

Consider ways to further encourage students in FET and HE to avail 

of opportunities on the Erasmus+ programme and to improve the 

language competence of students returning from the programme.

?



• Awareness Raising

• Conduct an awareness-raising campaign, similar to that organised for Science, 

Technology, Engineering and Mathematics (STEM), to highlight the personal, 

social, professional and economic benefits of language learning. Target school 

principals, teachers, guidance counsellors, parents and students, and all 

stakeholders in the third-level sector

Goal 3: Awareness of Language Learning
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Raising awareness in a multitude of ways

• #ThinkLanguages – annual TY celebration of 

languages with fun workshops, speakers, 

competitions and activities

• Supports and resources for Guidance Counsellors

• Languages Connect social media campaigns –

videos, competitions, tips and language 

learning advice

• Promotional materials and videos for teachers, 

students and guidance counsellors

• Student, Teacher, Guidance Counsellor, 

Principal events and conferences

• Culture Night Languages Taster Classes 

in collaboration with the EU Commission

Languages Connect 

Awareness Raising
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• Languages Connect 

social media campaigns 

• videos, competitions, 

tips and language 

learning advice

• Say ‘Yes’ to Languages

• Language Days

• #ThinkLanguages 2020 

both in classroom and 

online 

• Language ambassadors

• Working with languages

Awareness raising
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Languages Connect
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Supporting Parents

• Information session for 

parents on new 

specifications

• FAQ on new 

specifications and 

dedicated information & 

resources page for 

parents on Languages 

Connect website

• Information and 

resources for parents on 

maintaining home 

languages with their 

children
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Why the emphasis on schools?

• On the basis of some recent research:

Parents believe that:

• teachers and friends are the most important factor when it 

comes to influence

• the experience of siblings is huge

• their children should do subjects that they LIKE

• their children should choose their own subjects
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Parents prefer to 

adopt an advisory 

role unless they 

believe their child 

might face 

significant negative 

consequence as a 

result of their 

choices!

The main focus for this cohort is to successfully 
make the transition into secondary school. 

• Very few parents put a significant emphasis on 
subject choices at this point and the aim is 
mainly on allowing their children to broaden 
their horizons, to find themselves, and discover 
their strengths and their preferences. 

• Even Junior Cert is beyond the focus of many 
parents and students here, let alone the impact 
of their choices on Leaving Cert and beyond.

• As such, at this stage, parents see themselves 
as a source of advice and guidance, giving more 
weight to their children’s preferences and 
whims, only stepping in when they feel the 
choices being made might disadvantage their 
children in the future e.g. not picking any 
sciences.

Younger children 
(6th class primary)

At this stage, with Leaving Cert looming ahead, 
there is an acute awareness of the fact that the 
consequences of subject choices at this stage are 
much more significant.

• Parents’ level of involvement to a large 
extent depends on how decided or 
undecided their children are in relation to 
what they’d like to pursue. 

• Parents draw on their own academic and 
professional experience to provide advice, 
but acknowledge that there will be 
shortcomings here. Children are in a very 
different environment now and rely more 
heavily on schools and teachers for advice 
and guidance.

Older children 
(3rd/4th year secondary)

At my son’s school they can try different 

subjects for a few weeks at the start of first 

year before they have to settle on their subjects 

and I think that’s brilliant! 

The concept of getting out of college and 

settling  on a career for the rest of your life 

has all but disappeared these days…our 

kids could have 3 or more careers in their 

lifetime and it’s important that they’re 

equipped with a range of options to be able 

to adapt! 
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Young language ambassadors



• Establish greater links between post-primary schools and higher 

education language schools to support language learning, cultural 

awareness and to raise awareness of career options and 

opportunities for studying abroad.

Guidance
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Collaboration with embassies & other bodies
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Awareness raising: HEIs
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Languages Connect on Social Media











YouTube Playlists
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• Through the review of the Systems Performance Framework for 

Higher Education ensure relevant indicators are developed and 

included to support the provision of a diversity of language learning 

opportunities as a national priority. 

• Monitor the development and implementation of languages strategies 

and policies through the Strategic Dialogue process for HEIs

?

Learning beyond School
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• Links between enterprise and post-primary schools

• Collaboration between employers with identified language 

needs and HEIs in their region including in curriculum and 

programme design. 

• Employers to engage with students and education and 

training providers on opportunities for part-time work and 

work placements abroad

• Enterprise agencies and representative groups to 

encourage SMEs to implement a language management 

strategy (LMS) appropriate to their markets.

Goal 4: Employer Engagement and 

Language Use
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• Promote information on and use of the CEFR among employers, in 
order to enable them to communicate their language needs more 
clearly. 

• FET and HE providers to ensure the concept and purpose of an LMS 
is well understood and introduced into Master of Business 
Administration (MBA) courses and other Executive Education 
programmes. 

?

• Consider setting up a national awards scheme, which recognises and 
promotes excellence in both infrastructure support (including 
intermediary support) for SMEs and excellence in SMEs’ use of LMS

Language Use
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Follow us on Social Media for all the latest 

event, updates, competitions and info!

Twitter: @languages_ie 

@langsconnect_ie

Facebook: @LanguagesIreland 

LanguagesConnect.ie

Instagram: LanguagesConnect

Youtube: youtube.com/languagesconnect

Or check out our websites:

For teaching and learning resources:

www.ppli.ie

For Awareness Raising 

www.languagesconnect.ie 

Follow PPLI and

Languages Connect
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http://www.ppli.ie/


Thank you！


